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NAVY SEAPORT ENHANCED (SEAPORT-E) CONTRACT OVERVIEW

SeaPort-e is the Navy's electronic platform for acquiring support services in 22 functional
areas (see below). The Navy Systems Commands (NAVSEA, NAVAIR, SPAWAR, NAVFAC,
and NAVSUP), the Office of Naval Research, and the United States Marine Corps can
utilize the SeaPort-e contract vehicle and compete their service requirements amongst
multiple award MAS SeaPort-e contract holders for fixed price or cost plus awarded T.O.s
under the Warfighter Exception NAICS code of 541330 for a broad set of functional
areas within 7 geographic zones. Individual teams are awarded 1 or more up to 7
geographic zones based on the team's fulfilled zone requirements for each zone award.
The TMG Team was issued SeaPort-e Geographic Zone 2 and can compete for work
issued from Zone 2 located contracts offices. The T.O. Place of Performance (POP) can be
located in any Geographic Zone (see Map Below).

TMGs Contract Number: NO0178-16-D-8797

Contract PoP: 30 June 2016 - 04 April 2019

Issued Task Orders: SeaPort-e T.O. # NO0178-16-D-8875 DO 0001
ltem Numbers: 7000 - 7999 Engineering, Technical, and

Programmatic Support Services

8000 - 8999 Engineering, Technical, and Programmatic
Support Services

92000 - 9999 Other Direct Costs

Services to be provided under this contract are categorized into 22 functional services:

e Research and Development Support ¢ Quality Assurance (QA) Support

e Engineering System Engineeringand ¢ Information System (IS) Development,
Process Engineering Support Information Assurance (IA), and

*  Modeling Simulation, Stimulation, and Information Technology (IT) Support
Analysis Support



Prototyping Pre-Production, Model-
Making, and Fabrication Support
System Design Documentation and
Technical Data Support

Software Engineering, Development,

Programming and Network Support
Reliability, Maintainability, and
Availability (RM&A) Support
Human Factors, Performance, and
Usability Engineering Support
System Safety Engineering Support
Configuration Management (CM)

Inactivation and Disposal Support
Interoperability, Test and Evaluation,
Trials Support Measurement Facilities,
Range, and Instrumentation Support
Logistics Support Supply and
Provisioning Support

Training Support In-Service
Engineering, Fleet Introduction,
Installation and Checkout Support
Program Support Functional and
Administrative Support

Public Affairs and Multimedia Support

Support

TEAM MEMBERS: The McConnell Group (Prime Contractor) has experience performing
work located in several zones (1, 2, 3, 4, 5, 6) for a variety of federal agencies. Team
member Triton Services, Inc. (Team Subcontractor) has a prime SeaPort-e contract for all 7
zones, and has DoN and USMC other contracts in several zones. Tasks were located in
most of the zones as well. Triton is also a team member on several other SeaPort-e
contracts.

The McConnell Group, Inc.

www.themccgroup.com

(HQ Office Zone 2) SDB, SDVOSB/VOSB, small

1, 2, 3 (recent, and zones 1, 2, 3, 4, 6 in past 5 years)

Zone 1 Contract/T.0. # W911QY-11-D-0070-0015 Services: Support of Naval Medical
Center San Diego Bioskills and Simulation Training Center, POP Zone 6

Zone 2 Contract/T.O. # W9211QY-11-D-0055-0010, Zone 2, Services: Dengue Vaccine
Development for the Viral and Rickesttsial Diseases Department at Naval Medicine
Research Center, POP Zone 2

Zone 2 Contract/TO # W9211QY-11-D-0070-0012 Zone 2, Services; Support of
Administrative, Management & Organizational Support Services for NMRC, POP Zone 2

3.1,3.3,34,35,3.6,3.7,3.9,3.10, 3.11, 3.14, 3.15, 3.15, 3.16, 3.17, 3.18, 3.18.1,
3.18.2,3.19, 3.20, 3.21, 3.21.1, 3.21.2, 3.21.3, 3.22.

Triton Services Inc. (Team Partner)
(TRITON),

www.tritonsvc.com

(HQ Office Zone 2)

VOSB, SDB, small

1, 4 (recent, and zones 1-7 in past 5 years)




Zone 1 Contract Office NJ - LMCO Missions Systems &Training, San Diego POP
(#NO0178-04-D-4079-002), LMCO Prime DoN Surface Combat Systems Training
Support (SCSTS) San Diego POP

Zone 4 Contract Office BAH Prime Panama City, FL - DoN Landing Craft Air Cushion
C4N Support (#N00178-04-D-4079) Panama City, FL POP

3.1,3.2,3.3,34,35,3.7,38,3.9,3.10, 3.11, 3.14, 3.16, 3.18, 3.19, 3.20, 3.21, 3.21.1,
3.21.2

TMG SeaPort-e QUALITY ASSURANCE PROGRAM

TMG's Quality Management System (QMS) is a system of policies, plans, procedural
documentation, and processes that are integrated in order to facilitate the ability to
provide SeaPort-e customers with quality products and services. The TMG QMS is built
and maintained according to the requirements of ISO 2001:2000 "Quality Management
Systems - Requirements", with guidance derived from ISO-2000:2000 "Quality
Management Systems - Fundamentals and Vocabulary" and ISO 2004:2000 "Quality
Management Systems - Guidelines for Performance Improvements and ISO 14001 EMS
Systems". The TMG QMS provides a business model for day-to-day operations, fulfilling
the requirements of the Contract, and achieving customer satisfaction. The TMG QMS
manages a variety of processes used to ensure quality, including, but not limited to:
Customer Satisfaction, Continual Improvement, Document and Record Control, Internal
Auditing, Corrective and Preventive Actions, Lessons Learned Process, Training,
Management Review, and Control of Nonconforming Product. Quality Assurance Plan:
TMG has established and maintains a detailed Quality Assurance Plan (QAP) that includes
the scope of the QMS. The SeaPort-e Quality Assurance Manager, Customer Services
Manager, Program Manager, and Security Manager are all responsible for updates to the
Quality Assurance Plan when changes are implemented that can affect the QMS. TMG
Upper management/principals have committed to the development and implementation
of the QMS, and strives to continually improve its effectiveness by communicating to the
organization the importance of meeting customer, statutory and regulatory requirements;
and by establishing the Quality Policy and Quality Objectives; performing management
reviews; and ensuring the availability of necessary resources. All TMG SeaPort-e QAP
requirements flow down to all team members for any subsequent SeaPort-e awarded
T.0.s for any team member company proposed to support a specific T.O.



CONTACTS

If you need more information about the SeaPort-e program or wish to provide information
regarding customer satisfaction with the services performed, please contact TMG
SeaPort-e:

Program Manager, Helene Rodriguez McConnell, Ed.D.| Chief Operations Officer| The
McConnell Group at 1901 Research Blvd. Suite 502, Rockville, MD 20850

Office: 301-309-8310 | Extension: 1725 | Fax: 301-309-8314

Email: hrodriguez@themccgroup.com

Customer Services Manager, Donna Potter, B.A. Environmental Studies | Asst. Program
Manager | The McConnell Group at 1901 Research Blvd. Suite 502, Rockville, MD 20850
Mobile # 770-367-9227 | Fax: 301-309-8314

Email: dpotter@themccgroup.com

(1) Northeast Zone

(2) National Capital Zone
(3) Mid Atlantic Zone

(4) Guif Coast Zone

(5) Midwest Zone

(6) Southwest Zone

(7) Northwest Zone
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